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Japanese regulation in the  l980s was once admired as an alternative model of $Post-
fordism' or $Toyotism.' But in the l990s, which is now called @a lost decade,' confronted by the
world-wide changes after the end of the Cold War, Japan could not adapt to the globalization
and new information technology. In politics, the long single-party domination by the Liberal
Democratic Party (LDP) finished in l 993, but a new political system could not appear in spite
of several rearrangements of so-called $new parties.' The word $restructuring' is used both in
economics and politics. But there is no clear goal to aim for・The point at issue is not regulation
in economic terms, but rather governance to articulate the economic structure with political
discourses. The amendment of the l 946 Constitution will be the fbcus of arguments in the earlyソ
21st Century.

*  This paper was presented to the lntemational Confbrence $GEast Asian Modes of Development and Their
Crises: Regulationist Approaches,'' Tunghai University, Taichung, Taiwan, April l9-20, 2001. 1 would like to
thank the late Rob Steven (fbrmer profEssor of political science at the University of New South Wales, Australia)
fbr his great inspiration to this paper from his sickbed. He died on April l8, 2001 by cancer, just before the day l
gave my presentation in Taiwan. I would like to extend my hearty sympathy to his short life. I also thank Prof.
John Crump (the University of Sterling, UK) for his helpful comments and editorial assistance in English and
Prof. Jenn-hwan Wang (Tunghai University, Taiwan), Prof. Bob Jessop (Lancaster University, UK) and Prof.
Robert Boyer (Cepremap, France) for their useful comments at the conference.
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I.  @4 Losr Decade' /bi" r/'e J"pα"ese Eco"omy

About ten years ago, I published a jointpaper with Rob Steven entitled IS J"α"“e
C"加"s加励Wbrd賊？（JapaneseStudies Center，Melbourne，Mayl991)，in which we
criticized a tendency to admire the Japanese economic system as an ideal model after fbrdism.
We especially focused on arguments represented by Martin Kenny and Richard Florida in
their paper !Beyond Mass Production: Production and the Labor Process in Japan' (ん""cs&
Sociei)), Vol.16, No.1, 1988).

At that time, Japan was at the peak of its bubble boom and many American scholars
interpreted @Toyotism' or .Fujitsuism' with excitement as a more rational and Hexible system
of production  and  management than  American Fordism・Many European  scholars also
responded positively to the :Hexible production' or @lean production' which they found in the
Jal)anese system.

We organized an international debate in the Japanese journal M(zdo and edited a book
with the title IS JqPα"eseM(z"age碗e"rPosr-Fbγdisr？(bothinJapaneseandEnglish,Mado-sha，
1 993, Tokyo). Some Regulationists, including Alan Lipietz, Benjamin Coriat and Kiyoaki
Hirata, took part in this debate and the other commentators were Andrew Gordon, John
Crump, Luis Alberto Di Martino, Makoto ltoh, Roh Sung-Joon, Yuukichi Takahashi,
Bernard Eccleston, Stephen Wood, Bill Taylor, Karol & John Williams, Colin Haslam, Michio
Goto and Taro MiVamoto.

The main point at issue was the evaluation of the Japanese economic system. Martin
Kenny and Richard Florida argued that the Japanese system was @post-fordist' because it
displayed such characteristics as:
1 . a shift from mass production to small-run multi-product production
2. a shift from unSkilled to multi-skilled work
3. a shift from status-defined hierarchical management to labor participation
4. a shift from wages based on job evaluation to wages based on personal evaluation
5. a shift from mass consumption to demand management by means of the {just-in time'

a pproach
6・a  shift  from  shop-Hoor  resistance  to  labor-management cooperation thrOugh lifblong

employment
7. a shift from crisis-ridden industrial relations to a crisis-free cooperative community.

Against the arguments advanced by Kenny & Florida, Rob Steven (who at the time was
based in New Zealand) and l insisted that the reality of Japanese corporate society is very
diferent and should be called $pre-fordist' or !ultra-fordist'. Our reasons were;
1 .  that  since  the  Japanese  system  is  a  historical  product  of Japanese  development,  its

6non-fbrdism' does not necessarily imply $post-fordism'
2.  that  domestic,  small-run,  multi-product production is combined with mass production
overseas by Japanese multi-national corporations employing Asian workers fbr low wages
(Japan's New lmperialism)

3. that so-called multi-skilled workers in Japan may have acquired their skills via &learning by
doing,' but consequently have very weak veto powers based on their skills against job
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switches ordered by their managers
4. that since the lifelong job security applies at most to only about one-third of Japanese

working people (regular male workers in big companies) , and since seniority wages are paid
fbr personal loyalty to the company rather than for the job, the crucial point is <Hexibility
fbr whom?'

5. that the essence of @just-in-time' production (the kα"6α〃system) is not the geographical
proximity of the $child' to the Gparent' companies but the capacity of the $parent' companies
to shifi burdens onto the subcontracted $child' companies and their workers

6. that labor-management harmony based on the &enterprise' (in-house) unions is a historical
product of oppression by the govemment and reHects the weakness of Japanese class-based
m o v e m e n t s

7. that since the Japanese system has many intemal contradictions, transplanting Japanese
management to other countries will not be easily realized without provoking resistance and
tha t i t w i l l f a c e c r i s i s i n t h e fi l t u r e .

Ten years later, the situation regarding the Japanese economy has changed completely.
In the international context, the Japanese economy cannot revive because of its huge

burden of bad debts and is always criticized at G5/G7 summit meetings. A decade after the
collapse of the asset-inHated economy, Standard & Poor's credit rating of Japan's Iong-tel:m
bonds has been cut from the highest triple-A rating to double-A. Japan and ltaly are now the
only members of the Group of Seven advanced industrial nations to have lost the triple-A
rating・This downrating means that Japan  has slipped down the ranks of the so-called
a d v a n c e d n a t i o n s .

In the domestic context, the expression :a lost decade' is now very popular. What this
ref℃rs to are such features as the highest unemployment rate in the postwar period (about five
percent) ; no progress of restructuring to adapt to :global standards' either at the macro or the
micro leve1s; delayed introduction of :Information TechnOlOgy' to offices and schooIs; no
resistance by unions to the cutback of middle age workers; reduction and abolition of fringe
beneiits by management, again with little resistance; and so on.

Japanese management, which was once admired as post-fordist by many fbreign scholars,
is now seen a major domestic barrier to reviving the economy. Instead of being regarded as
post-fordist, it is now frequently perceived as old-style fbrdism or even a pre-fbrdist system.

As a consequence of historical developments, I believe that our criticisms of the post-
fbrdist arguments and our perspective on the incipient crisis of Japanese system were relatively
correct and that we can be proud of this・However, theoretically speaking, we also have to
recognize that our estimation of the Japanese system in the ;pre-fbrdist vs. post-fordist' debates
w a s s om ew h a t o n e - s i d e d .

Firstly, our (or perhaps l should say my) position at that time tended to postulate a single
line of development within 20'h century capitalism. This envisaged from pre-fordism, fbrdism
and post-fbrdism as successive historical stages, fbllowed by $socialism' or at any rate a more
desirable system for ordinary people・However, the reality after the collapse of the existing
socialism and the end of the Cold War has been not the peaceful development of capitalism
without a socialist alternative, but struggles between capitalist economies, or more exactly
speaking, among $capitalisms' within a global world market.

G
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Secondly, when we argued the impossibility of transferring the Japanese system to other
countries, we mainly had in mind the advanced countries of the West, like the USA or EU
states, with their long tradition of unions. On the other hand, we reserved our judgement on
Asian countries because the Asian economies were still developing in the l980s and some
countries (South Korea, Singapore etc.) deliberately imported parts of the so-called Japanese
svstem .

ソ

After a decade of Japanese post-fbrdist debates, we have to reconsider these two problems
seriously.

11.  T)』pes Q/Cqp"α肱加: Ro6 Srel)e"lF Rece"r M0aeノ

On the 6rst point above, the historical stages and types of capitalism, I will engage with
the notion of $capitalism.'

The Regulation approach has a threefbld explanation of the historical stages of capitalism.
At the level of the @accumulation regime,' there were an extensive regime of accumulation in
the l9th century and an inclusive regime in the 20'h century・At the level of the $mode of
regulation,' there was the development from a competitive mode of regulation to a monopoly
mode in the middle of the 20Ih century. At the same time, at the level of the $mode of
de,'elopment,' there was a change from pre-fbrdist to fordist patterns, and in the l970s and
1 980s many advanced countries began to pursue new models of after-fbrdist development (not
only post-fordism, but also neo-taylorism, volvoism, toyotism, fUjituism etc.). Such historical
developments and/or changes accompany particular combinations of institutional forms,
including the wage relation, the monetary system, competition among capitals, the state form,
and the fbrm of enrollment into international svstems.

While this theoretical model is usefill fbr understanding the advanced economies in
Europe and the USA,  especially  during the age of competition between capitalism and
socialism, its drawback is that it essentially presupposes a single line of capitalist development.
Bearing thiS in mind, some other approaches might be useful for understanding the Japanese
system. For example, A. Gerschenkron's so-called @late-development eHEct' (ECo"0"c B(Ick-
w"d" ess加H航o"“/此廐pec"ve, Harvard University Press, 1962) was sometimes used to
explain Japanese and Asian development・Japanese marxists who were close to the Japanese
Communist PartV traditionallv insisted that there was a combination of three elements in

軍

pre-war Japan: namely the absolute monarchy, monopoly capitalism and feudal landowner-
ship. This interpretation originated from the l932 Comintern Thesis on Japan .

One Japanese marxist scholar, Prof. Sumio Shigeta, found that the word $capitalism' was
not widely used in the l9th century and was popularized only after the publication of J. A.
Hobson's T‾he Evo/""o〃"MMode7" Cqp"α"sm: A SMdy q/M(IcII/"G Prod"c"o" ( 1 894) , Werner
Sombert's De" "zodeme Kqp"α"s版"s ( 1 902) and Max Weber's Die pmiesm""sche Eth/ん〃"‘
der &Geisr' des Kqp"α"Sm"s ( 1904). He checked all the important works by Karl Marx in
German and argued that Karl Marx had no strict concept of @Capitalism.' Marx used the term
only once in the second volume of D" Kqp"α/ and mainly used the adjective @capitalist,' as in
6capitalist mode of production,'  $capitalist ownership'  etc・This suggests that the concept
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KARL MARx's TERMINoLoGY oF "CAPITALIsM" (in German)
Mｾﾙrwerr    Kqp"α/(total)  Vor(Nach)wort  Bd.1    Bd.2  Bd.3

bUrgerliche PrOduktion

kapitalistische Produktion
m o d e r n e P r o d u k t i o n

bUrgerliche Produktionsweise
kapitalistische Produktionsweise
mo d em e P r o d u k t i o n s w e i s e

bUrgerliche Gesellschaft

kapitalistische Gesellschaft
mod eme G e s e l l s c h a f t

kapitalistisches System/Regime
Kapitalismus

(Sumio Shigeta, DIscoveひﾉQ/Cqp"α"s"f [in Japanese], 1983)

Gcapitalism' is itself a historical product. Shigeta's summary is above.
Even today, Ronald Dore, a famous British specialist on Japan, sometimes compares

British-American  capitalism  with  Japanese-German  capitalism・He says that the British-
American company belongs to the stock-holders and is financed through the stock-market,
while Japanese-German capitaliSm iS diHbrent because the company signilies a community of
employees, including workers and managers, and is mainly financed by banks, based on mutual
shareholding  among  $group'  corporations.  He  also compares the work ethic  of British-
American individualism, which puts priority on the pursuit of profit, with the Japanese-
German emphasis on harmony, entailing respect for industry itself and a tendency to look
down on money. As a consequence, Dore's conclusion is that two diHbrent capitalisms exist.

My former co-author, Rob Steven, recently made a more sophisticated model of Anglo-
capitalism  versus Japanese capitalism in his draft paper on  $Compe""gCqp"α脇師sα"α
Co""“""g C"s/s: J"α"ese q"d』"gﾉo-Cqp"α"s"z ,' the full text of which can be fbund in
Appendix of this paper. In this paper, he first argues that we have to recognize the diference
between $capitalism' and @market economy,' and says that the essence of capitalism refers toｦ

the relationship of ownership and control over production. He then introduces 6ve indexes to
difbrentiate capitalisms from one another:
1 . the degree to which the market is the mechanism through which the productivity of labor,
and hence the exploitation of labor, is increased

2.the degree to which the market is used to drive the system through the difbrent $moments'
o f t he c i r cu i t

3. the degree to which the social surplus is distributed to individuals
4. the degree to which individuals are the agents of accumulation
5. the degrees to which individuals are exclusively associated with the fimctions of either

capital  (control  over  the  labor  process  and  the  accumulation  process)  or  labor  (the
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requirement to produce more than is received in wages)

By means of these five points, he makes a comparative chart between Anglo- and Japanese
capitalisms:

Anglo-Capitalism
Market competition among producers,
resulting in the survival of capitals that
achieve high labor productivity via
&smarter'  work  methods  and  in  the
bankruptcy of those that do not

Market competition and variations in
prolit rates allocate capital from one
moment to the next

Since the purpose of capitalism is to
enrich individuals, very large propor-
tions are distributed to individuals, ei-
ther as $dividends' or high salaries fbr
e x e c u t l v e s

Individuals then decide where to invest

thiS money, giving them leverage over
the accumulation process

Functions of labor and capital fairly
exclusively perfbrmed by diiferent gro-
ups of individuals (classes) ; with po-
tentially high levels of class conHict

Japanese capitalism
Market competition is limited and dis-
tinctive systems of managerial control
and extra -economic coerc ion are a lso

used extensively to lift the exploitation
of labor

Relationships of mutual dependence
(舵"as" system ) greatly aifect alloca-
tions from one moment to the next

Purpose of capitalism is to protect the
nation:  much more of the surplus is
retained bV institutions,& much less is
distributed to individuals, either in the
fbrm of @dividends' or @salaries'

Institutions  rather  than  individuals

have the greatest leverage over the ac-
cumulation process

Almost all individuals perfbrm both
functions  (in  varying  combinations) ,
so that :class' does not take the fbrm of

groupings of individuals; class conHict
is thus min imal

Steven also shows the difbrent fbrm of crisis fbund in these two capitalisms. He writes:
Anglo-capitalism is pre-disposed to what might be called :crises of individual greed and

たar' which are transmitted rapidly and violently through market mechanisms and which can
produce very powerful political reactions, These reactions are more explosive because Anglo
crises aHbct the fbrtunes of individuals much more devastatingly than do Japanese crises and
because the ways classes are fbrmed tends to mobilise groups of individuals into collective
1)olitical action more easily than in Japan.

For Japanese capitalism, in which the power of capital is "1s〃畑〃o"α雌ed much more
thoroughly, where it takes much longer fbr individuals to be aifected and where class fbrmation
is blurred, the crises tend to be much more .Rysrem/c, with the major contradictions occurring
more between diHErent parts of the system than between groups of individuals.

Since Anglo crises are more likely to result in organized political struggles, they are also
more able to produce major social changes. Japanese crises, on the other hand, do not produce
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tPe sanl"egree of social connict and therefore tend to reSult in much less social chango.(see
Appendix)

AlihpW dqnot gay that Ronald Dore's and Rob Steven's analyses are completely right,
I､accep! their i4Ca that Japanese capitalism should be seen as a difbrelit type of cajtalisMM
the 9rthodox Western modeL The corollary of this is that capitalism 3ilould bb seen h5t‾iH
purely economic terms but also as a socio-political complex ofr various institutions.● ◆ ●

III .  TVIe l946 Cb"s"""io〃αs r/IE Core q/"s"""jo"α/Fbrms
TQ turn'noW to the secondprQblein, ibr Western scholars, many Asian econ･mic-politica!

"",mW "een a" deviation fiom ltandard capitalism; Evcn !n the RegdMH
"roqch, 4!an Wptz.rais.d thC concept of .peripheral F6rdism' and Bob Jess6pMEMS●
"" i41", F9rjisIp,' wPicj! deriygs irom llis original supposition of ("RMEMM■U
fi"MIEIE "9i"king ll9re ig that, Vhile FQrdism witii the K6jnesiah‾W61"SMM
berealized mainly mthe Atlanticarea,howshould wedescribe‘Pacilic Fordism,，whichhas
llQW b.collle the world center of mass-production but with very limited socidi' Wei"&‾iH
i4tlWic､ F9rdism,' especially within the countries of European‾ Union, ,cholars camsiV
Wify 4Fvialiong ori to put it another way, ｡ periphery in 6ontrast to the EuroPeaiME
gp the pther hand, when wc turn to the Pacilic, hOW afe we to define the !Pacif&MM;i
There i5 no fixed  organization  or regional  center which  could  serve to  combmg‾X56ri
economiesina waythat wouldi､corporate mainland Chinaandlndia,Eveninthecaseofthe
US system, one can legitimately ask whether a division might exist between the Atmi6M
"tem,joWlinat.d bylhe W4SP elite, and the Pacific after=fbrdist system in Califbrnia, WM
Silicon-Valleyexlsts・Basecally，thespatlo-temporalcondensatlonandconiiguratlonareverydi症diHbrent in the Atlantic and the Pacific regionS.

IIgEWcentrate .91thp :Japai!ese Eordism, ' which iourished irom l 95 5 through tho
1980s" 9incenl4ve no reliable knowledge of and materials on the other PamMIM;Fi" "も
str9ss that th:Japanese fill.ncial system and management are the historical pf6JMMAE
postwar era・rhey were neither the simple product of market mechanism nor bf the dicfat5f=
iJWMIS occupational forceRather, their origin lay in the particular sociai MMif$
in postwar Japan.

Thekeyaspectsofwhat Ronald Dorecalls‘Japanesecapitalism，arenotderivedfromthe
|21:"W Q"."ese industrializatioplndeed, histori6ally one cam m JMM
ll9yalty t9 the c9mpany in prewar Japan, at least from the workerfMany record56Mk535ff:
"Wsmxists, 9v" t#ough the Emperor system mobilized nalionai loyaltj‾amj‾"EM
fhFWWgYe"tAl th9Wer ot tig capiPlist economy, there was vefyMEMM7
stock holding companies (Zaj"") !ike Mitsui, Mitsubishi, Sumitomo etc" and not b)
!na9agprs The key characteristic of prewar Japan was not the lack of a wide st6ck maft 61
""pWng, Pul "er tr $lrqllg combination between the Z"6｡'s" add‾ fib‾MM
state, including the military cliqueEven after the l945 defeat, Japanese capitalismMEE
strong tendency towards close connections between the business world and the state bureauE
cracy. Furthermore, oHicial economic and industrial planning played an important role in its

21
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development .
We can interpret this, in the context of the Regulation approach, along the lines that the

state structure was crucial fbr creating the new wage relations and the monetary system as
institutional forms・Moreover, the postwar stage of Japanese capitalism, namely Japanese
fordism, was the result of changes in the state form, from the Emperor (た""o ) system to
Japanese-style democracy with a constitutional symbolic monarchy.

Although l will not describe the political history of postwar Japan, I will say a little about
the relationship between economic regulation and political (or hegemonic) governance・In
Asian developing countries, the economic system is strongly combined with the political
system. Especially in the iirst stage of industrialization, the state played an important role in
establishing the market mechanism, the monetary system and even wage relations. After the
take-oH from the colonial or semi-colonial stage, state building encompassed both nation-
building and the creation of a national market. Thus, political governance is very important for
understanding  Pacific  or  Asian  capitalism  (or capitalisms). The term l employ here is
governance, not government・The fbrmer can include regional or local government, civilian
control of the military clique, the autonomy of civil society,  international and regional
organizations,  NGOs and NPOs,  the social tradition of mutual aids in the community,
so-called corporate govemance and family ties. Governance appears as an arrangement of
various institutional forms・As such, it exerts efects on economic institutions and perform-
ance. From this standpoint, we can see the l946 Japanese Constitution as a national hegemonic
project which aligned both economic and political institutional forms during the process of
fordist development.

I thus take the Japanese Constitution as the core of governance which made Japanese
economic growth possible, because the Constitution is the longest living institutional form and
framework found during Japanese development. In addition, the amendment of l946 Consti-
tution now becomes an important issue for the restructuring of the national state in Japan. I
intend to show here onlv the economic eHbcts of the Constitution (see, The l946 Japanese‐
Constitution, http://www.uni-wuerzburg.de/law/jaOOOOO_.html) .

l . The Preamble and famous Article 9 (Renunciation of War) set the framework for Japan's
trajectory after l945. They placed restrictions on the nation's military orientation, although
after the US-Japan Security Treaty of l95 1, the Japanese Self- Defense Forces played some
role. I do not say that Japan was a peace-loving country during the Cold War, but military
expenditure was restricted to about one per cent of GDP and this made possible huge
investments in order to refilrbish industry. Hand in hand with this trend there was the
establishment of 6norms of production' and the &mode of consumption.

9

2. The symbolic Emperor system (Article l, Symbol of the State) remained in spite of the
resistance by the Left in l945/46. This symbolic Emperor system had the ideological eff､ects
of rebuilding national identity and making it a natiOnal goal to catch up with the Western
collntries, even though the Emperor was politically controlled by the Cabinet and had only
symbolic power.

3, The recognition of private property in law (Article 29, Property) was the basis of capitalist
development, but the right of private property was sometimes limited by @publiC welfare'
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"4gWl$ in order to establish the new infmstructures necessary fbr rapid economio
development.

4．JWre,2e9""eWt ､the miKlimUm standards of wholesome and cultured living'
("cle 25, Wpllar"ehts) " one of their human rights｡ although in miZIMMM
9f tiis Wer@ mini"ed by the interprctation put on tiiis provisiofi by thc go"IIME

5. Und9r.Articles 37(Right and Obligation to Work, No Child Labor) and‾28 (Unions), all
people have the right and obligation to work. Minimum standards for wages, hours, rest and
other working conditions were fixed by law.づ

6. As the Constitution was the supreme law of the nation (Article 98) , almost all economic and
political institutions should be constrained by its spirit, although in reality there were many
distortions brought about by political and bureaucratic interpretations of the Constitution.

7.Article 96 (Amendments) was politically very important. Amendments of l946 Constitution
require the votes of two-thirds or more of all the members of each House of the Diet. As the
major conservative party which was at the helm of economic growth, the Liberal Demo-
cratic Party (LDP) could not succeed in getting two-thirds of the Diet seats even at the
peak of its power in the l960s. Accordingly, in the face of American pressure, it sometimes
used the peace-oriented Constitution to excuse Japan from not sharing the burdens of
military partnership, even though the LDP kept revision of the Constitution as official policy
in its party program.

Of course, the Constitution was at times only a paper document which had no direct eHbct on
economic policies and perfbrmance. Nevertheless, for people who wanted peacefill develop-
ment and democracy in the workplaces, the Constitution was a powerful weapon for getting
better working conditions and $wholesome and cultured living.' However, in the conditions
prevailing at the beginning of the 2 1st  century,  which are characterized by the end of
continuous economic growth, Japan faces a turning point fbr maintaining the l946 Constitu-
t l O n .

IV. "ssj6ﾉe Hege"'0"jc PJn/ecrs〃ﾉzde7 Res""α"""9

(1) Widening Social GapS

One important element contributing to the prevailing mood of doom and gloom and
leading to calls for restructuring of the system is the widening social gap since the l 99QS・Until
the l990s, Japan was well known as a @middle class society.' There were not marked diferen9es
of income between .rich' and @poor' and over 80% of the people felt that they belong to the
6middle strata.' Even blue collar workers lacked class consciousness, typically seeing them-

ウ

selves not as belonging to the @working class' but aJa member of my company.
However  due‾ tcr restructuring of the  economy  after the  Cold War  and  the  rapid

development of information technology, we find the growth of social di"rentiatiolL Pr9f
Toshijd Tachibanaki of Kyoto University published a book on the economic gap existing in
Japan in l999・This book shocked many people in that it destroyed the myth of a @harmonious
middle class society,' demonstrating statistically that this was not so both With regaIds io
incomes and assetsr ln April 2000, two popular monthly magazines in Japan, B""gei S加可〃
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and CJIMo" Ko"ro" published special issues with very similar contentgLB"" S"ﾉﾘMpointed
EMIM66 6f &A New Cla* Society Japan,' while C/i"o" Kol"o" &The Collapse of the N9w
IM15dass' Both focused on the iricreasing gap between !winners and losers' and on the
hereditary status of &winners' and $riches.'

Regarding the social elite, we now see in all fields the phenomenon of the lVISEI (second
generation) . In the business world, there are some young executives of big companies, but they
are mainly the sons of the founders or former presidents. In politics, both in the House of
Representatives and the House of Councilors, seats are mainly occupied by the so-called
IWSEI G"" (second-generation Diet members) " Not only in the ruling LDP but also in the
Democratic Party (the biggest opposition party) the major leaders are the children of fOrmer
Diet members or important local politicians. As such, they have inherited the constituencies
from  elder  members of their familv.  The  students of Tokvo  Universitv are now mainlv

ジ ジ ヴ ジ

recruited from elite families, because thev are the ones who can receive sufficient favorable
ご

treatment to win in the competition fbr places at this foremost educational institution. Al1
these mean the decline of social mobility, the collapse of the myth of the $equal society,' and
the widening of social gaps between @winners and losers.' Additionally, the rapid introduction
of infbrmation technology is spreading the so-called $digital divide' between computerized and
noll-computerized people.

While no-one in Japan has a clear image of the happy millennium or of a hOpefill future,
it is possible to detect a number of different orientations with in the population.

(2) New Nationalism

First, there is what might be called the $New Nationalism. ' It is a strongly conservative
feeling, found especially among aged people and embracing such attitudes as the return to
more disciplined schools and workplaces, respect for the Nation, loyalty to the national
government, obedience towards the elder generation, emphasis on family bonds, the belief that
women should be more at home to take care of children and domestic work and that, as wives,
they should be submissive towards their husbands.

SWc# nostalgi4 for t"(good old dayg appears not directly in the political discourse, bu(
nevertjelesg somptipleg bubbles to the surface from a deep stream ‾ of conservatism ' F6fG
¥aglple, "n gsked about the growth of violent crime amongschool children, PMMhi3tEi
IQshirOu  Mori  expressed  the view that the Kj’o放〃Chok"go, the lmperial ReScript onE"ation 9f UJe Meiji Pgriod, should be revivedHe also said YhAt J5parmg diM MH◆
which has the Emperor (た""o) at the center・Of Course, he apologized the next day, claiming
thathisremarkshadonlyasymbolic meamngandthathe wouldobeythesoverelgnpowerofの
WERM "･J" t9 tiF constitutionDeSpite this, his utteran6eI rfm65‾MMM
WWWsrdeeply hclq sentimcntlo go back to the Meij! Imperiarb6rMDMWEHddescribed the Emperor as :sacred and inviolable. '

MIRpWWjjc¥,!he New FatioqalistS tend to avoid any kind of change and to depend
on public expenditure・Ihey s9m.tipnesjhow their feeling of disiike for Amcri5an pfeMMthey have no ideas to reconstruct the Japanese economm

9WRgW"pI th¥ is W9rtiy Of atLention ls tilat even among the young generatiootherc seems to bc evidence of a wideniig sentiment of NcW MMMW;MMM
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as the dream of a stronger Japan which can take up a position more clearly independent of the
US. It also includes a chauvinistic attitude towards foreigners, especially Koreans or Chinese,ノ
the desire for a powerful new leader to emerge, and so on. As an example of the irst of these,
the governor of Metropolitan Tokyo, Shintarou lshihara; used on one occasion a discrimina-
tory word Stz"goM//" (literally, the @Third Country People'), which just after the Second
World War had the meaning of the criminal or in化rior Koreans and Chinese. Signiiicantly, his
use of this expression evoked no widespread resistance from young people; nor did it lead to
a diminution of his appeal. This orientation is of course anachronistic, and might not be
realized as the ofncial line of policy. Nevertheless, such fbelings and sentiments are very strong
now in Japan's current state of gloom and depression.

(3) New GlobaliSm

The second orientation might be called 6New Globalism.' It is popular among intellectuals
and is the o価cial policy line promoted by the bureaucrats. From a neo-liberal standpoint, they-
stress the need fbr restructuring and change, the reconstruction of state expenditure on a
healthy  basis,  adaptation  to  the global  market  and  global  standards,  promotion  of the
6Infbrmation Technology Revolution,' maintaining the US-Japan partnership, making compa-ﾂ

nies more rational and ilexible, reducing working hours so as to revitalize leisure industries and
tourism, and so on.

A clear statement of this line is found in an official report issued by the Prime Minister's
Commission on Japan's Goals in the 21st Century in January 2000. This report was entitled
me舟o"〃eγW"〃": I"div〃"α/Eﾉ"powerme" rα"d Be"er･ Gov〃"α"“腕rhe NNew MI"e""I"版．
It is notable for the many beautiful words it devotes to the global society and the national
identity of Japan in the future.

It started from recognition of $the end of Japanese Model':

After World War ll Japan made a seemingly miraculous recovery, achieved amazing
growth, quickly joined the ranks of economically developed countries, and became a member
of the Western camp. Japan achieved and has maintained peace, stability, and prosperity. By
and  large,  the Japanese  remember  the  postwar period as a success story.  The political,
economic, and social systems built up then were also accepted as components of a successful
model・It cannot be denied that they contributed to political and social stability. Nevertheless,
this successful postwar model or, more precisely, unquestioning belief in this model, has now
leached Japan's vitality. Many of the vested interests and social conventions that grew up over
the postwar period have made Japan's economy and society rigid and stale.

This model was, in a word, the $catch up and overtake' model, fbllowed not only in the
postwar period but ever since the Meiji era (1868 ).Japan must now seek a better model. But
the world no longer oHers ready-made models. The time when answers could be sought from
without has passed. Most societies face the same challenge. The globalization that is expected
to envelop the world in the twenty-6rst century brings with it great benefits but also many
problems, posing the same challenge to every country. No doubt countries wili respond in
diverse ways. The same can be said of the aging of society. Japan will face that challenge sooner
than anv other countrV in the world. The whole world is watching to see how Japan will deal

シ
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with i t .

No model of immediate use to Japan exists. While studying cases from around the world,
we must iind solutions to such prOblems within Japan. In so doing, it is more important than
ever to bring the latent mettle, talent, and potential within Japan into the open. Doing so is the
key to Japan's future.

Then, it focused on global issues:
The maior trends that the world faces in the twenty-hrst century are ( 1 )globalization, (2)

global literacy, (3) the information-technology revolution, (4) advances in science, and (5)
falling birthrates and aging populations.

Globalization has progressed beyond the stage of being a &process,' The markets and media
of the world have become increasingly integrated, and people, goods, funds, information, and
images are moving freely across national borders on a major scale. The fences between
countries have become lower, and the eHects of developments in one part of the world are
immediately being felt elsewhere; the world is indeed becoming an ever smaller place. This
trend will accelerate even further in the twenty-first century. As a result, the universality and
utilitv of svstems and standards in various fields, including the economy, science, and academic
training, will be held up to global yardsticks ibr questioning and evaluation. Every country will
have to review, reevaluate, and adjust its existing systems and practices on the basis of a global
perspective. It will be an age of megacompetition in systems and standards・The eifects will
extend from pOlitics and diplomacy to the ecOnomy, society, and everyday lifb; closed systems
that are complete unto themselves within a single country will grow hollow and impoverished.

This report even talked about $Governance' in Japanese style. It might be worth while
citing a long sentence. 1n &From governing to governance,' the report wrote:

In Japanese society so far, opportunities fbr examining the question of social governance
have been limited. This is because the state, the bureaucracy, and organizations have always
been given preCedence and society as a whOle has advanced in lockstep.&Public' has been more
or  less synonymous with $oHicial,' and public afairs have been seen as something to be
determined by the authorities・Citizens, too, have accepted this and, in fact, relied on it.

A top-down, or public-sector to private-sector, image of governance exalting the bureauc-
racy and looking down on citizens has long prevailed in Japan. It has been hard fbr the
Japanese to see governance as implying a kind of contractual relationship between the people,
who entrust government with authority, and govemment, which is so entrusted・Nor have theV
ever envisioned governance in terms of individuals acting on the basis of selfresponsibility and
various actors jointly creating a new public space in the context of a pluralistic society led byご
spOntaneous indiv idua ls .

Citizens, or individuals, entrust selfrealization to various organizations and institutions,
butarethesystemssoentrustedfunctioningadequately？Arethereequal opportunitiesfor
participation？Aretherulesclear？Aretherightsoftheentrustersadequatelyguaranteed？Is
Helf-realizatlonfullyachieved？Arethoseentrustedtruly meetmgexpectat1ons,andhowisthis
to be assessed？Is dialogue andthe How ofinfbrmatlon betweenthe entrusters andthose
entrusted atwo-wayProcess？Questlonslikethese，whichaddresstheessentialnatureand
(luality of governance, have seldom been asked, as symbolized by the fact that no apt Japanese
word fbr governance has been devised.
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In meeting the various challenges outlined above, Japan needs to build govemance in the
true (but new to Japan) sense and enable it to mature. This requires new rules and systems
between individuals and organizations, whether govemment, companies, universities, or non-
governmental organizations. Disclosure and sharing of information, presentation of options,
transparent and rational decision making, steady implementation of policy decisions, and ex
post facto policy assessment and review are needed so that rules can be articulated, policyジ
distortions  caused  by  minority  interests  prevented,  and  fair  and efficient  public services
provided. This means, in short, establishing governance built up through joint endeavors,
governance based on  rules and the principle of responsibility and grounded in two-way
consensus formation, rather than governance premised on one-way rule. This new governance
is not adequately expressed by the Japanese word traditionally used, 7bc〃．While we do not
repudiate everything about the old govemance, we suggest calling the new governance Kyoc",
a word that emphasizes cooperation (K)ﾉo ) rather than governing, rule, or control (Z‾b) .

However, the hottest issues in the debates which this report sparked of in the mass-media
were to do with ;global literacy' and :transfbrming education.' The report interpreted $global
literacy' as meaning to speak English as the second official language and to use the internet・As
fbr ;transfbrming education,' this was taken to mean the freeing up of education in the
marketplace, with public schooling restricted to only three days per week (see: Official Report
of the Prime Minister's Commission on Japan's Goals in the 2 1st Century, January 2000, "The
Frontier Within: Individual Empowerment and Better Governance in the New Millenniumツツ

http://www.kantei.go.jp/jp/21century/report/overview.html) .

This utopian globalism may become the dominant line of the Japanese government in the
21st century, but it will take a lot of time to overcome the previously summarized line of New
National ism or Conservatism.

(4 )TheTh i rd Way？

I would like to be able to point to the third way, which we could identify as @New
Internationalism' or $New Refbrmism' to emphasize its critical distance from both the @New
Nationalism' and 6New Globalism.' However, regretfully, it has to be admitted that there is no
such clear third stream. Nevertheless, we can identify some critical ideas emanating from
fbrmer left or marxist intellectuals and l will introduce three keywords which have appeared
in the discussiOns among left or radical academics and social movements.

The first keyword among the refbrmists i3Postwar Responsibility.' We should emphasize
that this is not the same as the so-called $War Responsibility.' The responsibility for the Asian
War was a hot issue in Japan in the l990s due to the problem of Korean comfort women in the
Second World War and their entitlement to compensation. The postwar responsibility means
not only the responsibility of the Japanese state fbr what it did to Asian countries during the
war, but also the responsibility of the nation for the results or the eHEcts of the war.

Let us take the case of the division of Korea into two states as an example. Japan has no
responsibility in international law fbr the division between North and South Korea. However,
every Japanese, even the young postwar generation, has some responsibility for this turn of
events because Japan supported the US in the Korean War, concluded a peace treaty only with
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the South, and so on. This conceptof postwar responsibility thus means neither the responsi-
bility in law or diplomacy, nor the responsibility of the government in intemational relations.
Instead, it is more individual, ethical or moral responsibility of Japanese people as members of
the global society.

Perhaps the most appropriate way of envisaging postwar responsibility is to see it as a kind
of social movement to keep alive the memory of the War and to transmit that memory to the
young generation. For example, students sometimes ask me why young Japanese who were
bom after the Asian-Pacilic War should apologize to Korean people when they travel in
Korea.I say: :You are a Japanese・Koreans have some antipathy fbr Japanese which originated
in lhe history of the two countries in the 20th century. Yes, you have no obligation to apologize
to them in law and you can easily leave it there. However, if you would like to communicate
with them or wish to know the reason why you were asked fbr an apology, you have to study
the history and to learn about the relationship between Japanese and Koreans.' It is in contexts
such as this that we can use the expression @Postwar ReSponsibility.'

The second is $Safety Net' Theory, which seekS to defend public welfare, the education
system and family ties, and to revive local communities, all in the face of the global market
mechanism. This school of thought insists that the market system may be good as a means fbr
providing competition among the public sector, private sector and the voluntary sector as well,
but that a counter mechanism should necessarily be built in in order to save the &Iosers' or the
$weak people' and to keep the market free and Hexible. The argument here is that, since market
winners may get advantages from the mechanics of the system, they should also pay to keep
the market free, shouldering such burdens without complaint・In this fashion, the government
could then redistribute the levv on the winners to those who lose in the market and to weak

ご

people who cannot enter into competition. One could say that this :Safety Net' school has an
orientation of reviving the Keynesian welfare state.

Finally, in the neld of politics, the RQk"se" U"ao or @Negative Campaign against the dirty
candidates in elections' started last year in anticipation of the general election. This type of
movement  originated  in  the  South  Korean  Election  in  Spring  2000,  where  many  dirtyご
candidates who were associated with criminals, corruption, discrimination, slips of the tongue
and sexual harrassment were defeated by the negative campaigning of citizens' volunteer
rnO1ements aimed at the mass media, especially by using the internet. Some Japanese citizeng
movements opened homepages fbr negative campaigning against Prime Minister Mori, against
the shadow boss of the LDP Hiromu Nonaka (former Chief Secretary of the LDP), or against
candidates who were invoIved in corruption or sexual scandals. I do not think that the
Japanese negative campaign could have the same efect as in Korea, but its style of politics was
new and remarkable. What l mean new are such features as fbcusing not on a gOOd candidate
but on a bad one; independence from political parties; its evaluation not of the party to which
the candidate belongs but of the individual political activities of the candidates; and of course
the eHEctive use of the internet to achieve political objectives. The political potential of the
internet is well illustrated by my own homepage in Japanese (URL: http://www.ir.iij4u.or.jp/
‾katote/Home.html). This is one of the biggest websites on Japanese politics and has already-
received over l60､000 hits.
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V、J"ﾌα"ese Gov""α"“加乃α"s"o".･ r/ie Pro6/em
QfAme"di"g r/'e CD"sr"""o〃

Finally, I will explain what l see as the most important issue fbr 2 1st Century Japan and
consider how it eifects the three political orientations or possible hegemonic projects that l
have been discussing. This is the problem of revising the l946 Constitution.

In a public opinion poll conducted by the Yb""〃S〃"6"〃newspaper, about 60%
responded positively when asked about revising the l946 Constitution. In both Houses of the
Diet, the Research Council on the Constitution had already been established and debate
between the political parties had begun. All this represents a big change from late 20th Century
Japan, when the amendment of the peace Constitution was almost a taboo subject.

The New Nationalist current of course welcomes the change of public opinion and has
insisted on openly recognizing the Self Defense Forces as the National Army, which is
fbrbidden by the famous Article 9 of the current Constitution. Although they do not clearlyソ
insist on redeiining the status of the Emperor from his current standing of 6symbol of the state
and the unity of the people' to @the head of the state,' Prime Minister Mori and other
likeminded conservatives aim it. They use the Gpublic welfare' as a reason fbr restricting human
rights and freedom and focusing on the duties of the nation, in contrast to individual rights.
However, since they are overly concerned with the historical process by means of which the
current Constitution was <forced on Japan by the US' during the Occupation period, they
cannot get mass support from the young generation, for whom such old history is a closed
book. These conservatives are called the @Amendment circle' (Kα放e"-hα).

The New Globalists are not strongly oppose to the New Nationalists, but neither are theyご
very anxious to revise the Constitution. This is because they fear that it might provoke some
serious reactions from neighboring countries and from the domestic Left・They believe that
they can realize their policies without clearly amending the Constitution. Nevertheless, they

ご

are also sensitive to public opinion and to what the mass media have to say. If the majority of
Japanese are willing to revise the Constitution, the New Globalists too would be happy to draw
up a new constitution which more clearly recognized the Japanese Self- Defbnse Force's, or
even the Japanese Army's participation in the Peace Keeping Operations of the UN and which
altered fbr some addition to human rights in fields such as maintaining the environment、夕
accessing public infbrmation, defending privacy etc. This dominant current will shift廿om
time to time according to the results of elections and the drift of public opinion.

One could say that they are ready to discuss amending the Constitution, but are not very
active  in  raising  this  issue  in  politics.  Those  holding this  attitude  are  sometimes  called
;Discussion circle' (Ro"ke"-/Iq ) .

The third alternative of defending the Peace Constitution rigidly was the majorityご
position until the l980s, but has subsequently become weaker both in academic circles and in
public opinion generally.

There is a division within this camp between the fundamentalists and the revisionists. The
fundamentalists,  mainlv  fbrmer  communists  and  socialists,  insist on the world historical

‐

significance of the Article Nine, which denies not only war but also all military fbrces, and they
ゴ
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oppose any kind of amendment. Those adhering to this are called the :Maintenance circle' of
the Constitution (Goke"-hα).

On the other hand, the revisionists are prepared to argue about the problems (the same as
Ro"ke"-/zLz ). Although they insist that they will not revise the l946 Constitution, they can
ellvisage adding some new articles and phrases (like the right of the environment or the right
of infbrmation), just as has been done to the American Constitution ever since the l 8th
century .

I cannot go into further details here on the debates surrounding the Constitution. What
I will say is that this problem will figure as the most serious issue confronting in the first decade
of the 21st century・Not only that, but these struggles fbr hegemony in the field of discourse
will both be reHected in and have their eHbcts on econOmic restructuring.
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Competing Capitalisms and Contrasting Crises: Japanese and Anglo-Capitalism

Rob Steven (The University of New South Wales, Australia)

This paper attempts to theorize the diferences between  Japanese capitalism  and what is loosely called Anglo-

capitalism, which refers to the broad features which systems like the US, Britain and Australia have in common. It also

tries to show how each system is vulnerable to a type of crises which stems fr･om its distinctive featul･es, and that



正'cipes for soIving crises in the one are likely to have at best a limited impact on crises in the other, at worst to
exacerbate these cr ises .

Whenis Capitalism Capitalism？
Whilst l do not want to argue in an essentialist' sense for what constitutes the esse"ce of capitalism, I do want to
suggest that the following are necessary features of all capitalist systems, and I think l would also want to argue that
they are sumcient fbatures of any system l would call capitalist. They resemble, but are not identical to, the Marxian
notion of the capitalist mode of production.' This latter is too riddled with fbatures of Anglo-capitalism to serve the
m')re general purpose l require.

1．The production of mosr goods and services is for exchange rather than for the direct use of the producer. There is
no assumption here about the kind of market, if any, through which the exchange takes place・Neither is there any
assumption about the numbers of buyers or purchasers of the goods concerned. Considerable variation is possible,
from the use of the full $auction model' of the market to rigid long term contracts. Neither is more c叩〃α"sZthanthe
other、

2. The term $capital' refers to a relationship of ownership and controI over the various means of production in those
majority enterprises which produce for exchange There are many concrete forms in which this ownership and control
can be found, and these variations, typically from high levels of individual ownership and control to various forms of
predominantly institutional or group ownership and control, also contribute to the distinctiveness of difrerent sVstems.
3. The overwhelming majority of direct producers are wage labourers, which means that it is possible for them to
contribute more to the production process than what they are paid for, or alternatively to contribute less than what
they are paid for. The problem with the neo-classical theory of wages as equivalent to thema堰/"αI prod"αQ/ﾉα60"r
(wages are equal to the contribution made) is that it rules out by delinition the possibility of exploitation, except when
､collusion' undermines competition so that unions end up exploiting employers. What was so useful about Marxian
wage theory was that it provided a conceptual distinction between money wages, real wages and what was called the
､value' of wages. This latter concept was an attempt to measure the purchasing power of wage､real wages) on the
same scale as the productivity of the labourer in order to measure the degree of the exploitation, if any, to which the
worker is subjected.

4. The mechanism through which the social surplus (dilf､erence between the total product created by the society and
what is consumed) is qpprOp""ed from the direct producer is the wage system, specifically the "c/"g of wages and
the goods consumed by those who work for wages. Marx was not alone in emphasizing that it was the cheapening of
the goods collsumed by workers, that is, increasing the productivity of labour through new technologies which allowed
labourers to work smarter rather than simply harder, that contributed most to the expansion of the social surpius.
There is no single or even dominant method through which all capitalisms lift the productivity of labour, and a large
part of the distinctiveness of each system lies in the way it drives this proccss.
5. There is no single mechanism through which the surplus is [ﾉis〃め"red, and many of the most distinctive features
of diH℃rent types of capitalism stem from their dominant ibrms of surplus distribution. Again the p"" system is
central to this process, although w/W is bought and sold (eg. managerial skills, land, gold, video-cassettes)､w加are
the buyers and seller､eg.institutions, individuals, groups of individuals) and the degrees tO which the版arkaisused
to mediate the transactions are all variables that can result in wide divergences among capitalist systems. ObvioLIs
examples are seven-figure executive $salaries,' booms and slumps in the prices of assets like shares and land and
@post-Fordist' managerial systems that rely more on shop fIoor initiatives than top down directives.
6. Each of the above fbatures contributes to the notion that capitalism is a system of c/"s reﾉα"o"s. However, its
essential pO""cQ/ character takes an Eco"omic fbrm, so that politics is as it were &once removed'. Although the political
relationship rests primarily on ownership and control of the various means of production, the @economic form' of the
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system is expressed in at least three key &moments' which must work together in an appropriate balance, or as Marxist
put it, the total social capital must continue to move uninterruptedly through its full circuit. The key 6moments' in the
c l r c u l t a r e ：

M (money) capital, which purchases means of production and wage labour, which are then used in
P (a production process) which creates
C (a new commodity) which is then sold for

M' (more money than was initially laid out) which enters the circuit again from the beginnin9.
7. The mechanisms through which &the total social capital' moves through the circuit, or more concretely, through
which the activities of banks, manufacturers and traders are connected and kept in balance, vary considerably among
systems. They range from reliance on profit signals expressed through the market, to long term $crony' relationships
with little reliance on the market，to state-level planning.

If one accepts the above reasoning, it should be clear that many of the features commonly associated with $the
essentials of capitalism' -especially by neo-classical writers and those Marxists for whom an e価cient marketisthe
very lifeblood of the system-tend to be peculiar to particular capitalisms. Anglo-capitalism, which relies heavily on
the market to perfbrm a large number of functions, is normally put forward as the ideal type, while Japanese and
Russian or even $Soviet' capitalism are seen as somehow de6cient. I will argue that this is a mistake, that the market
is simply one possible mec加"曲m through whiCh the more 6esse"〃α!' functions of the system are performed and that
the degree to which the market is used is one of a number of variables which distinguish capitalist systems from one
another. The main variables l will focus on in this paper are:

l. The degree to which the market is the mechanism through which the productivity of labour, and hence the
exploitation of labour, is increased;
2．The degree to which the market is used to drive the system through the diHErent @momentg of the circuit;
3. The degree to which the social surplus is distributed to individuals;
4. The degree to which individuals are the agents of accumulation;
5. The degrees to which individuals are exclusively associated with the functions of either capital (control over the
labour process and accumulation process) or labour (the requirement to produce more than what is received in
wages) .

The Auction Model-A Crit ique

The tendency to idealize the market as a mechanism through which virtue rather than power is expressed is deeply
embedded in the basic building block of neo-classical economic theory: the notion of consumer choice as an expression
of taste and therefore of the sacrosanct concept of demα"d. A demand price, in neo-classical theory, expresses how
badly someone wants a good or service, what the person is prepared to pay for it, or for purists it expresses the quantity
of utility the person will derive from it given their tastes or Gvaluel、The notion of supply is constructed in a similar
way on the basis of the disutility of parting with something and the compenSation wα〃red･A supply price is the price
at which one is willing to part with a good or service. A good is then sold on the market at a price which corresponds
to the intersection of the demand and supply $curves': the price the buyer is prepared to pay coincides with the price
these l l e r wants、

This theory of price is at best vacuous, at worst misleading. It is vacuous because it is circular:
i）Whydidthatcarsellfor＄1,000？
ii) That's what was paid.
iii）Why wasthatpaid？
iv) That was the price where demand and supply coincided.
v）What wasthedemandprice？
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vi) The price the buyer was prepared to pay .
vii）Andthesupplyprice？
viii) The price the seller was willing to accept.
ix) How do youえ"owthatthebuyerandsellerwerewillingtoacceptthisprice？
x) Because it was the price that was actually paid.
xi) So the price that was paid is the price that was paid, I see.
The notion of choice adds absolutely nothing to the eXPﾉα"α"o〃，which requlresthec〃“msrα"c“sh叩i"gα"a
co"s"α""g r/le c/Ioices ro beβ"ed加Maybe the seller was desperately hungry and had to accept virtually anything,
or perhaps the buyer had a sick relative in need of immediate hospitalization and was vulnerable for that reason・It
is simply trivial to say that human beings choose to act in the ways they do, fbr example, it is virtually tautological
to say that people who are poor in a capitalist society choose either to work for wages or they choose to bep ●
un employed .

BLlt the attempt to explain an action by ciaiming it was chosen is also very misleading, because the primary function
of adding the notion of choice is to /"" the action as the rjgIM one because it w(Is cIIose" . To say that prices are
determined by (the neo-classical conceptions of) demand and supply is therefore to say that all prices and transactions
delermined by competitive markets are the righr pP.ices.  It is a political prescription for all forms of collective
organization and collusion, especially by governments and unions, to refrain from interference in the competitive
activities of business. Keynes actually recognized that if the notion of demand was to have any real explanatory power,
it had to be interpreted as蛎也cm'e demα"α, that is, in terms of the power to exercise a preference. The market is thus
a space in which power is wielded, in which there are winners and losers, and prices express the power possessed by
those who participate in the market.
That capitalism is about power is perfectly consistent with what l have been arguing, and that the market should be
used to enforce the power of the various individuals and classes in capitalist society is quite normal. What l am taking
issue with is the fz"c"o伽加ode/ of the market as an institution which does more than this: the view that a competitive
market is somehow more fair than other institutions or mechanisms through which the exc地"ges mke p/qce that are
necessary to the functioning of capitalism: the buying and selling of skills, goods and services.

I only have time to present the substance of my argument in summary fbrm. This argument is that on each of the 6ve
above-mentioned variables that distinguish the diHbrent kinds of capitalism from one another, Japanese and Anglo
capitalisms are opposed. In summary;

Anglo-Capitalism                      Japanese capitalism
1． Market  competition among producers,      Market competition is limited and dis-

resulting in the survival of capitals that      tinctive systems of managerial control
achieve  high  labour  productivity  via      and  extra-economic  coercion  are  also
E

smarter' work methods and in the bank-      used extensively to lift the exploitation
ruptcy of those that do not              of labour

Market  comPetition  and  variations  in

profit l･ates allocate capital from one mo-
m e n t t o t h e n e x t

Since  the  purpose  of capitalism  is  to
enrich  individuaIs,  very  large  propor-
tions are distributed to individuals, ei-

ther as !dividends' or high salaries for

Relationships of mutual dependence
(keiretsu system) greatly alfect alloca-
tions from one moment to the next

Purpose of capitalism is to protect the
nation:  much  more  of the  surplus  is
retained by institutions, & much less is
distributed in individuals, either in the
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JAPANESE REGULATION AND GOVERNANCE IN RESTRUCTURING

executlveS                                          fbrm of !dividends' or @salaries'

Individuals then decide where to invest
this money, giving them leverage over
the accumulation process

Functions of labour and capital fair･Ivヴ
exclusively performed by diHbrent gro-
ups of individual､classes); with poten-
tially high levels of class conHict

Institutions rather than individuals have
the greatest leverage over the accumula-
tlon process

Almost all individuals perform both
functions  (varying  combinations),  so
that $clas3 does not take the form of
groupings of individuals; class conHict is
thus minimal

ComParative CriSes

In no case does the peculiarity of either system give it an advantage over the other, although each tends to have its
own peculiar vulnerabilities and predispositions towards crisis. A major part of this paper that is still to be written,
even in summary fbrm, concerns the diiferent types of crisis and the diifbrent fbrms of crisis management that are
appropriate. Anglo-capitalism is pre-disposed to what might be called @crises of individual greed and fear' which are
transmitted  rapidly and  violently  through  market mechanisms and  which can  produce  very  powerful  political
reactions. These reactions are more explosive because Anglo crises afect the fortunes of individuals much more
devastatingly than do Japanese crises and because the ways classes are formed tends to mobilize groups of individuals
into collective political action more easily than in Japan. For Japanese capitalism, in which the power of capital is
/"s"奴"o"α"zed much more thoroughly, where it takes much longer for individuals to be afected and where class
formation is blurred, the crises tend to be much more S)Jsre"c, with the major contradictions occurring more between
diferent parts of the system than between groups of individuals. Since Anglo crises are more likely to result in
organized political struggles, they are also more able to produce major social changes. Japanese crises, on the other
hand, do not produce the same degree of social conHict and therefore tend to result in much less social change.
What is so striking about the current recession in Japan is that crisis management has been so ineffective, and that this
has resulted in stronger and stronger demands for more public works spending and more market liberalization,
remedies which might well have some relevance in the United States, but which have repeatedly had no impact on
Japan. What l believe to be the fundamental problem is Japan's very high level of specialization in consumer goods9

production through heavy reliance on extra-economic coercion and low wages・Japan's production system is out of7

kilter with its consumption system.
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