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S Y T E T S U R O K AT O

K AROSH/ (d"[h from overwork)
is a new word in [he JapaneSe
languaF! and One which migh[ｰ

be said [o symbolize Japan's workaholic甲
ご

socie[y. I( is mos[ of[en used in applica-
[10ns Ior compenSa[i0n, eSpecia｣lv m caSes
of cardio-vascular dlsease brough[ on bvotcardio-vasculardlseasebrough［onbv
excesslve work and occupa[ionai s[ress.
The Japanese govemmen[ does no[ keepI■一、■
s[a[1s[Ics on karoshI Der se, bu[ a survev＆

j

by [he .-lJQhJ S/IImb,l〃newspaDertound二 匹,
[ha[ [he Minis[rV of Labor had comDen-

l

Sa[ed l96 caseS of work-rela[ed dea[hs be-
[ween l987 and l994 . The Na [ i ona l
Defense Council t.or Vic[ims of K虹6shi
argues [ha[ [he rigures are considerablv

ゴ
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In 1993, in i(s Wbr/d LQbour Reporr
/993, [he In[ema[ional Labor Organiza-
[ion addressed [he problem of ka_r6shi a_nd
workaholism for [he rirs[ [ime: .CTne JaDa-､
nese,.' i[ sald．..work longer hOurs [hanｰ
mos[ o[her indus[rial na[ions: offIclallv
2.04-4 hours m l990 (compared wiuh l,646L
m Ffance,rorexample). In fac[, [he wo[k-
lng year iS generally much longer becauSe一
or unpaid .Service ovemme..'' There虹e
nO accura[e s[a[is[ics，bu[ moS[ kar6Shi
vic[ims are believed [o have logged moreシー
[han  3.000 hours a year on  [he jobJ

-roughly [wice [he annual working- 母

hours of people in France､Gennany, and
声 ヤ

ご w e q e n ･

No[ only do Japanese have lonQer nor-L -
mal working hours [han people in mos[
other counmes, [hey pu[ in more oveITime
too. S[atiS[ics prepared by [he Minis[ry ofJ
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A 7903 repOﾉT by rhe (hen M"ﾌﾉStry o/ Ag"cU"Lﾉre and Commerce desCribeS rhe /orced
other counmes, [hey pu[ in more oveITime  ;巧-78ﾉ7oUr work s""rs of womenﾉn (he spjnn/ng /ac(or/es. The reporr porrrays Ihe men
[oo.S(atiS[ics prepared by [he Minis(ry of i as work shy:J
+W:show [hgavergge W9IKer logging l
l,920 hours on [he job in l993, whlch is i gender :lnd [heS1zeo↑onご§company. ! more, [he omciai s[a[is[ics do no【mc[or
rouglly on par " Americgns o｢ Bri[- i Mos( oi (hc blg companighav6 J̅E(6 i iR5fnMM"YW;:r:…ver【wo

6
ons, bu【・as [he n_O [akes pains [o poin[ l a fi,,'e-dav workweek、bu[ i[ is still com-  !  hours a day [o and from [he ToKvo sub-
Cu【､("( does no' include･@service Over_ i mon fo｢…ilc『firms (o require (he!r i  urbsj  in japanS  infamouslv cfowded

ご『
[ime." for which no wages are paid. The  i emploVeご昂【o comelnOnSa【urdavS．；【mlns．

＆
s【a【is【icspreparedbv【he Minis〔rvorl WomenJccoun〔:o｢4()先orIheworkIng，f

n1e average Japancsc butjine" perSon‘
W"[Qnly counI Elid oyenime｡ bu( (ho  ,  popu!J(!onbu( mos( ure clnployed ln panZ  |  !akes only hurfMf53RI116MK 6ggず Ⅱ
Mana2emen【ユnd Coofdinu(jon AJncy  l  [imc job, Jnd lo lo凶にwer hours. ThE  ,lbly this ls becuuse he docs no[､.viln［【o
has done iIs own sunﾉey3, ialking (o work- | ivliniSlry oi. LJbor s【u【is(icS includご【hese ,inconvenにnCc his i上llow wo｢kごr51nd

I
eu' i pur(･(im!ngfamilie$di｢ec【|vl【find§【hﾕ〔『eﾕlipur〔.(|m‘,"ofkc『､in [h ﾕゞv…".  8y  !  would like lo…up､l bII U｢.Llcu3hion l。ご

working hours il year are ilbou【おO more I con(｢uHI．(he Muni哩ごmEI1[ Llnd CooI-dirn- . "se oI,illness, bu[ [11c l･ごuirビLl3oI11郡hil【Ⅱ
than lhe Minis!ry of LJbo｢ siu[is(ics ,ug-  |  (ibn人望cncy ruund [ml IUII-IImc m411c i pcoplc who usc &lll 1hcir holi山v‘11low-イ D

ご

g"L One cunl,sSumc (hul!hIg disFrepunCy l g(]rkcfh』里cdｺｺ--l9 pu[ in inO『ゞ【han i dnじc1re liccn ilji les、igunim1,[cj Io (hcir
rePreScn【SJver&唱ビLInpilid,,5cl･vice Ovcr-  1  2j()() 11uurN J ycLl｢Thu( m"11s (hcv wo!･k i ｣ObS whCn PCrSOIInCl ,･tSvにw:､Lll･e m&'｡c・
!imF･YThere urejll#q mujoI diIYerencCs  l  !bur monihii ljngcr c:lch y(4ulllio 1ifif LOng wOrkil)g hou'･Fi lri'llNmにInIoli【-グ

in lhc hours worke(I (lepta'1(linu ()n oIに汁:  Ccrmilll ilnd FrcIIじhc{)(IIIIcmill-lliFur1hcr-  ;  (lc il'cc lil1に. "Long. l1,)liLI4'yjj i',･e ¥cnc'･-
I
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ally leSS than a week-inCluding Salur-
day and SundaY-and mos[ [end (o beヴ
spen[ in honendous lraffic jam5, bumper
[o bumper wi[h the [housands of o(hers
going home [o visit [heir paren[s fo「Ihe
New Year and O-bo/T summer holidays.

The yひ"1胆〃S畑ﾉ77伽nnews paper
polled the Japanese public on [he prob-
lem ofkar6shi and found [ha[ 48% replied
b c

yes,，【o the ques[ion,$｡AJe you concemed
tha[ kar6shi  migh[ hit ei[her you or a
family member.7'' One migh[ righ[ly ask.
[herefore, if [hey are so concemed about
dying, why do they con[inue Io work [he
Ionghours【hecompanydemandS？
Of[en．[he answer is tha[ [he Japa-c
nese by namre like to work and work
ha rd .

N AT U R A L LY H A R D ･ W O R K I N G ？

At the dawn of the modem era
the Japanese were no[ the workahol-

L

Ics we like to beneve they were. Our
ancesrorS sang the praises of leisure.

L

During the Edo Period ( 1 603-
1868), merchants and craftsmen
would generally take the ls[, 15[h､
md 28[h of each mon[h oげ. Thev

づ

Jso had numerous o[her holidavsゴ
and festival days as detennined bv

グ

Eheir industry or guild. One indica-菅
zion of the working rhy[hms of”
Edo-Period craftsmen comes from
[he l794ﾉ?1αc師加｢g (1ocal public or-
dinances) of Osaka. From [his one
Can infer [ha[ the craftsman began
work a[ 8:00 in the moming and
knocked oiT at 6:00 m the eveninq.ー
A[ lO:00am and 2二30pm he had
scheduled breakS, plus an hour fbr
lunch. Be[ween April 8 and Augus[
l, [he lunch bmak was ex[ended bv

。 u L l l E l c  w q c i l u s こ し u I l L v 〔 、 r 上 K l [ S ［ r O m畝
overs“s･nor were [here any domes[ic
wars (o be fought. Work consis[ed of mos( sphoQ4spnly give one fUll Sa[urday

a month off (from APdl､two). A.nd even
after [he Swi[ch [o [he WeStem cal-
epdar, there were StUl the imperial
rl[es [o [ake off, along with local
and occupa[ional fes[ivals, so the
[otal number of holidays each year
did no[ change all [hat much，For
a long [ime, i[ was customary to
[ake [ime off during [he hea[ of the
summer, [oo, sLnce work [ended
[o slow anyway. Like [he samu-
rai of Edo!  [he  bureaucrats  of
Meiji believed in short hours.
Records from l892 show [ha【【hey
worked from 8:00 [o 4:00 in [he
spring (April-June), half days
from 8:00 [o l2:00 in [he sum-
mer  (July-August),  and  from
9:00 [o 5:00 in the fall and wmter
(Sep[ember-March). They also
had abou[ 20 summer vacat ion
davs.〃

The objecdve of me Meiji gov-
emmen[ 1n adop[mg the l-6 svstem｡ ｰ

ご

was [o s[andardize holidays, which
up [o [ha[ point had diHered accofd-

f in9 [o Iocale and class. However,
& during the process of modemization

and Westemization, vacation davs
l

were cu[ and working hours grewｰ シ

longer. 1n 1922, the bureaucracy los[
”

I[s summer vaca[ion and was required [o
wo｢k until 3 :00 ra[her than going home
a[ noon. Even mat was Iost m l938 as
Japan was gearing up fbr war and gov-
emmen[ employees wele told [o pu[ in fUU
days even during the summer. T11e loss of
vaca[1on and leisure time was a direct re-
sult ofMeiii policies to build a ,.dch coun-
[ry and suong army'' and ｡｡fOster mdusEy,''
as well as Ihe accompanying military-
s[yle discipline and the riSe Of factorVウ
work. In education, the idea [ha[ ､･time is
money'､[ook over and modem [ime con-
s[raints became [he norm. During the
Showa Period (l927-l989), [he Edo Pe-
｢iod ､･samurai'S [ime'・wi(h ilS abundant
leiSure, [he､@farmer's time'' With its gear-
Ing to na[ural rhy[hms, and [he ,､mer-
chan[@s [ime'' with  iIs IradiIional  l-6
holiduys guve way [o ..milililry and war
【lme.､.､.filcIory rhy(hmS,'' und ｡･company

｡ ｡

【1me．
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1, me lunch bmak was ex[ended bv  Pusﾉ7: For "I"rﾉapa""2 6"j"ど"peop/e, r/re lo"gヴ

anomer hour. Regular holidaysWere  wo吠加gdoybegi"JonI/72〃α"1s．｡
[aken on the lst and l5[h of each

month, plus the Gosど雌z4 holidays (five, i Jα"bαルュ"ome a[ [he lord's cas[le, essen-
seasonal one-day fEs[ivals)．Work also I [ially a 24-hour shift once everv [hree
shut down廿om December 25 [o January ! daySAfter [hat. the warriors werg free to

毎
2for thE VeW_YPar holiday,and from July l putsue leaming and art as (hey wMEtf
1l [9 20 for O-bon.                  i Some did no[ 5ven do [ha( muth Asahi

毎
Farmers and fishermen also had a I  Bunzaemon・alowe｢-ranked samurai of

pUmbe｢ Qf fe5[ivalS anqd[es [o pefOnn  !  [he Nagoya area lef( a de[ailed journal 6f- J

【o prOpl[iare me gods of[he harvesL Their ! life in ih6 Genroku Pedod (la[5 1 7[h arjd
､yorking hours were. a[ any ra[e, shorter i early l8(h cen[uries).He had CaS[le du[v
【han[hoseof〔oday'scorporaにwamo『s,1onlyonceeve『yn1nedaysandaf〔er【hd［
Seaspnal "d wea[her fac[ors limiled [he  i  wui free [o enjoy himsSir aSTIg̅WisHga
number ofdays [ha[ could be worked､and  !  ([he euphemism of [he [ime, ..train a[
lack ofelectrici[y mean[ [ha[ work ended ! home..)!
whenl[wasdark､Locaicommuni[ieshad l   ln【heMeijiPeriod(1868-191ｺ).self-
【heir own holidays (､&village play-days..)  : employed cnlitsmen und merchan!S gen-b
【WWfn[､bl' suph n4mes as"""" | ｡rmlly. worked  @｡  c!gh(-hoUr "J

J

(New Year)､A<@''Iigqlo (Shin(o ri[ual)､ and  i  beginning  u[  8:00ilm  ind endin"[
ｰ

do"fα紬(fr･m_(he Du[ch word ibr Sun- | 4:di)pm wMh shorl breuks d[10bJE06:
day, =oP1rQg). In me early Edo Period. | <ln(1 3:()()､ (hough !here were"H1e "g
""I!agSPIay-days uccOun[ed for per. ! sonul v:lriulionf: When !he Meiji goverll-l baps 20 [o 30 days a year, bu[ by !he l.ime i men【【ouk over in 1868. i[ 5e[ LIp [he…1-6
【he period was ending [hey hud expnnde(I I holi山V･、WSlcm. un(ler which illl dEII"
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(o 60 {o 80．1mprOvenlellISin ugricul[uml i ending in a l or 6 were off There were
IechniqLにs叩d_pr･duc!ivi(y gY,ve farm- | dlsb̅16 HOiidaM y5dr r6M8;5sM
e[5 mor;(Igys Pif､ dqXs lhai grudU911y los! alCd wi[h [he̅  imp2rial family ri".
【heir religiouS significunce and became l  l878)．The l-6 system was reformed

■ 甲 戸 ■ｰ
lWmnR_TMI9I|q4M, Were, fo｢ (h"  }vhelUheWe5[em talenda｢ WaS̅da6big3
village or [he ramily, nnd a【Iendance ill l in l873. Workers under the new seien-
"dingS｡ funeralS and reS(ivalS ,vaS ｡ | day week had all day Sundaymd mir6fF l

duIL                            I Sa[urday off・a prac[lce [ha[ even[uallyI

W_"!Eyjyamor ("mWi) !n [he i beCame (̅he nomiat govemment aMにs
EdoPeriodhadiIeven“sier･Thecoun-lqndschools､mel-6sys〔emprov1deda
m" Was closed o(f (o [he res[ of [he world l minimum of six holidajs a mohIh29_ill" 'fr nO seguri[y (hreg[s from l  !s more (han (oday's 6hildren g6[ siii65whichso【here were nosecu｢1【v〔hr“[strom1is more［han［oday，schildrenge【slnce

げ
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people. Karl Scherfer, a member of [he
fIIIs[ AusEo-Hungarian delega[ion [o [he
Far Eas[, wTo[e in his diary Shor[lV after〃
the Meiji Restora[ion tha[ [he Japanese
seemed much more cheerful, pleasure-
seekmg, and given to dnnk and Showed
more aversion [o work [han the Chmese
he had observed・Similarly, a[ [he mm of
the cenrury, a number ofGerman mission-
aries and others who had stayed in Japan

L

for several years had lirde respect for [he
diligence of me Japanese worker.'' Among
me period observations [ha[ Professor
Lmhart ci[es are: &4Constan[ work has
hardly been known m Japan'' and､&@The
Japanese worker is hardlv willing [o sub-
mi[ himSelf [o [he mili(ary di3cipline
which accordmg [o our s[andards mus[
rule [he modem factory. He [akes his
holiday whenever he likes,he comes and
goes as he pleases、and if he is scolded
for such behavior, he leaves [he com-

p 9

pany.
Na[ive ｢ecords also suppon this im-

age of [he work-averse Japanese. The
Meiji Era MiniStry of Agriculture and
Commerce (the predecessor of [oday 's
Mmistxy oflntema[ionm Trade and Indus-
Uy) published a repolT on working condi-
tions m l903 [ha[ gives a de[ailed pic[ure
of wha[ life was like fbr Japanese laborers
m (he early 20m century・While i[ does
describe the deplorable l5 [o l8-hour
fOrced-labor workdays of young girls in
[he sPinning factories, it also depic[s
workmen who are anything bu[ [he dili-
gent corpora[e wamors of modem Japan.
Among its descriptions:、.【hey have no
desire [o save,.…mos【【ake [he day after
payday off,'' and ､･few give imy though[
[o a lifelong career.'' Mos[ of the work-
men of the period were unskilled and had
been on [he job less than three years.
Abou[ half the workforce quil in叩yone
year. Mitsubishi Nagasaki ShiPyards, one
10 LOOK JAPAN, FEBRUARY I995

of the key industries of [he [ime, had an
a[[Ii[ion ra[e of 6% a mon[h (1898) and
absen[eeism of 21% (1908).Absenteeism
was low during [he winter mon[hs be-
【ween November and January, bu[ predict-
ably high during July and AuguSt.
Everybody came [o work on the 3th of
[he mon[h- i t was paVdaV-bu[ heavv

4 グ ダ ダ

pockets made for lazy workers and Io[s
of hooky playing be[ween [he 6[h and the
9[h・Af[er [he 9[h･when most of their
waJs were gone, workers began [o ge[
serious abou[ [heir jobs again. All [he
workers would work moSt hard on [he
20th, which waS when the bookS were
closed for wage calculations.TTle reporT
underS[andably deScribes [hiS aS a

4 L

cavalier am[ude [owards work.'' (NRA,
Reseqrc/I I"Io I/ie D"ige"cg qf/"d“"jαノ
Wbrkem, 1985).

Lest we presen[ a distorted pic[ure we
should no[e [ha[ indus[rial workers repre-
sented a small percen[age of [he popula-
[ion (only 15% of employed workers in
1900). WarS wim Chma and Russia and
【he begmning of me Taisho Pedod (1912-
1926) saw job <e[ention rates and years
on [he job dse, wlth a corTesponding-
decline in absenteeism・Be[ween dgid
educa[ional sys[ems and compulsory
military service, #cmilitary-Style diSCi-
plme''finally began [o make headway in
the fac[ories.

One canno[ look much beyond [he
modem pedod for【he historical roots of
【he､$diligen【､hard-working Japanese.'､ As
【he report from [he NIRA (Na[ ionalq
[ns[i[u(e for Research Advancement) ,
Japan's Iarges[ pl-iva[e [hinktank．con-
cludes: ..With [he excep[ion ofa rew core
workers, [he induS[rial workerS Of (he
Meiji and Taisho periods had poor atti-
[udes towards [heir work. ...TheV were un-グ
s"ble imd usuaily absen( for l0% Io 20%
of prescheduled work.'' It also no(es【“【

workers,@had litlle sense of
belonging Io Iheir compa-
、les；a【t r l I l on r a I e s  we re

high, retention ra[es low. ， 7

Finally, !,it waS not until af-
【er WWII,  from beIween
1950 and l955, Ihal dili-
gence emerged and played a
visible role.''

The idea lhat diligence is
some(hing that comes natu-
rally [o Ihe Japanese is a

o myth [hat waS Crea[ed after
5 WWII. How hard a counu-v
g works is dependen[ on hiSL

ク
: (ory, on [he emphasis i[工

2 places on freedom. human
g rights, and welfare. Wimess
2 Germany, once famed fOr its
diUgence and now one of the
foremos[ proponents .of

shoITer Working hours and gea[er leisul己・
In Japan, [he diligence myth came
about because of [he long work hours
required in the catch-up game of the
high growth pedod・During the @4bubble''
peIiod, [he myth lead [o such popular ex-
pressions as [he jingle for a (caffeine-
laden) [onic dnnk that wen[, "Can you
keep up [he figh[ 24 houlB a day, Japa-
nese busmessman working filU blas[ be-
yond national borders?'' Japanese.s[yle
growth and Japanese-style manaFment
[ake .｡seI-vice ovemme'' for ganted. They
are a[ once [he power behind our aHlu-
ence and a land mme .of accumula[mg
physical and memal suess fOr our over-
worked people_

Japanese used [o understand [he need
[o reS[ when [ired, and aher we were rested
we [ook [he [ime [o enjoy life with our
families and friends. In the post-bubble
year of l994, the Economic Planning
Agency finally decided to deal with
kar6shi head on in a report [i[led
Overwork and Health Problems. I[ urges
[he businessperSon to adop[ &4healthy val-
ue3 and [o change his or her thinkmg
ftom "loyal[y to the company'' [o ､csm-
centy [owards the job'' (Eco"omjc A"α/y-
s", W1.133.) These values are making
some headway among the younger gen-
era[ion and i[ is only a ma[ter of time be-
fore the myths of the ･.economic animal'、
and [he .Ghard-working Japanese'' also
mee[ [heir demise.                  

T h e a u m o r w a s b o r n i n l 9 4 7 , H e

graduaIeOIromIheFaculⅣOfLaw
a【【he UnﾄversiⅣofTokyolnl970
andIscur｢enIlyaproIessoroIpoli【i-
ca l s c I enCea【H i t o【sunｮgh jUn l v e『-

slty,His publ ica【lonsinclude：
KokkamnnoRe何aJssan“(renals・
sanceofthemeoⅣ◎Ithesla【e)and
KokUmm KoMa no ErUgaq『(er9OlOgyOfIhenamn
s l a I e )
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FacIorieS may have pro-
pel led moderniza[ ion, bu[q
[he JaPaneSe did no[ Sud-
denly become diligen[ work-
erS iuS[ becauSe theV hadづ ず

facIory jobs. Tb Wes[em ob-
seI-vers in the Meiji Penod,
[he best adjective [o describe
JapaneSe workerS waS nO[
4&dUigen['' but ､!lazv.'' In [he… ●
/oIJrnqj q〃apa"Ese SMdi"
(Vol. 14. No.2, 1988),Aus-
[rian Japanologis[Sepp，凸
Lmhal-[ has this Io say: ､･To
Wes[ern observers of the
Meiji Period, [he Japanese
exhibited none of today's
s[ereotypical charactens[ics
of a diligen[, hard-workmgー
Deoole. Karl Scherfer. a m
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